South Cambridgeshire Hall
Cambourne Business Park
Cambourne

Cambridge

CB23 6EA

South
Cambridgeshire
District Council

t: 03450 450 500

f: 01954 713149
dx: DX 729500 Cambridge 15
minicom: 01480 376743

3 Wednesday July

To: Councillors Philip Allen, Henry Batchelor, John Batchelor, Ruth Betson,
Dr. Shrobona Bhattacharya, Tom Bygott, Dr. Martin Cahn, Nigel Cathcart,
Grenville Chamberlain, Sarah Cheung Johnson, Gavin Clayton, Graham Cone,
Dr. Claire Daunton, Clare Delderfield, Sue Ellington, Peter Fane, Neil Gough,
Jose Hales, Bill Handley, Philippa Hart, Geoff Harvey, Dr. Tumi Hawkins,
Pippa Heylings, Mark Howell, Steve Hunt, Alex Malyon, Tony Mason,
Peter McDonald, Brian Milnes, Dawn Percival, Judith Rippeth, Deborah Roberts,
Nick Sample, Bridget Smith, Hazel Smith, Dr. lan Sollom, Peter Topping,
Aidan Van de Weyer, Bunty Waters, Heather Williams, John Williams,
Eileen Wilson and Nick Wright

Dear Sir / Madam

Please find a supplement for the next meeting of COUNCIL, which will be held in the COUNCIL
CHAMBER - SOUTH CAMBRIDGESHIRE HALL at South Cambridgeshire Hall on
THURSDAY, 4 JULY 2019 at 9.30 a.m.

Yours faithfully
Mike Hill
Interim Chief Executive

Requests for a large print agenda must be received at least 48 hours before the meeting.

AGENDA
PAGES
4, Appointment of the Chief Executive 1-6
To consider the recommendations of the Employment and Staffing
Committee, following its meeting on 2 July 2019.

Democratic Services Contact Officer: Democratic Services 03450 450 500 democratic.services@scambs.gov.uk
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Agenda Iltem 4

South
Cambridgeshire
District Council

REPORT TO: Council 4 July 2019
LEAD OFFICER: Employment and Staffing Committee

APPOINTMENT OF CHIEF EXECUTIVE OFFICER

Purpose

To recommend to Council, the appointment of Liz Watts as Chief Executive Officer,
Head of the Paid Service, Electoral Registration Officer and Returning Officer and to
all other roles, duties and delegations that are prescribed to the Chief Executive in the
Council’s Constitution for South Cambridgeshire District Council.

Recommendations and Reasons

The Employment and Staffing Committee which met to consider this matter on 2 July
2019 recommends that Council:

(@)

(b)

(€)
(d)

(€)

Approve the appointment of Liz Watts as Chief Executive Officer and Head of
Paid Service, Electoral Registration Officer and Returning Officer and to alll
other roles, duties and delegations that are prescribed to the Chief Executive in
the Council’s Constitution for South Cambridgeshire District Council.

Notes that a provisional offer of employment has been made, subject to two
exemplary references and eligibility checks in accordance with the Council’s
policies. The necessary references have been received.

Agrees that the appointment commence on a date to be mutually agreed.
Agrees that the salary to be offered is £129,930 which is within the Council’s
salary range for this post as set out in the Pay Policy Statement (£113,690 -
£129,930 per annum).

Confirms that the appointment will be subject to a 6-month probation period.
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3.

10.

The above recommendations are made by Employment and Staffing Committee
following:

e anational recruitment campaign,

e robust candidate assessment of experience, skills, capability and,
organisational alignment

e technical interview with Penna (Julie Towers) and LGA Chief Executive (Mark
Lloyd)

e psychometric/personal profile tests (Wave Professional Styles, Hogan
Development Survey, Leadership Judgement Indicator)

e assessment centre comprising three panels — Partners, Scrutiny, Staff

e formal interview process carried out by the Appointments Panel.

The Appointments Panel were presented with detailed feedback at the end of each
stage of the selection process. Candidate reports were provided to the Appointments
Panel prior to the formal interviews.

At the end of the process Liz Watts demonstrated that she has the necessary
experience, skills and strong leadership capability as well as clear alignment to the
organisational priorities and values. Liz Watts proved to be the lead candidate in the
technical assessment and received the highest scores from all three panels and
interviews.

Employment and Staffing Committee unanimously recommend to Council that Liz
Watts should be offered the post of Chief Executive. Details of her background and
career history are attached as Appendix A.

In accordance with the Council’s Officer Employment Procedure Rules and
Regulations introduced under the Local Government Act 2000, all Members of the
Cabinet have been informed of the Appointments Panel's recommendation.

The Leader has confirmed to the Interim Corporate Director and the Council’s Legal
Officer that the Cabinet has no objection to the proposed appointment.

Background
Appointment of Chief Executive Officer and Head of the Paid Service

Under the provisions of s4 of the Local Government and Housing Act 1989 the
Council must have an officer designated as the Head of Paid Service and such
appointment must be approved by full Council. This is one of three statutory roles;
Head of the Paid Service, S151 Officer and Monitoring Officer. The roles of Head of
the Paid Service and Monitoring Officer cannot be held, at the same time, by the
same individual.

On the 25 April 2019, the Employment Committee gave consideration to the process
of appointing a Chief Executive/Head of Paid Service.

It agreed to form an Appointments Panel consisting of:

Clir Henry Batchelor

Cllr Sarah Cheung Johnson
Clir Claire Daunton

Clir Bridget Smith
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11.

12.

13.

14.

15.

16.

17.

18.

19.

e ClIr Peter Topping (Cllr Topping was not present at the meeting)
e ClIr John Williams

Clir Henry Batchelor was elected as Chair of the Appointments Panel.

Due to work and other commitments, Clir Topping was unavailable to participate in
the assessment and selection process. All documents and candidate information
were provided to Cllr Topping during the process.

The salary scale for the role of Chief Executive is £113,690 - £129,930 per annum.
The Chief Executive receives the fees associated with the duties of Returning Officer.
There is no other remuneration for this role. This is in accordance with the Council’'s
Pay Policy Statement.

Following a procurement process, Penna were appointed to assist the Council during
the recruitment process. Julie Towers from Penna plus a small team of Penna
consultants provided assistance at all stages including advertising, executive search,
initial long-list assessment, assessment centre and final interviews.

A process of executive search and a national advertising campaign produced an
excellent response and 13 high quality applications were received. Long-listing and
short-listing technical assessments produced a final shortlist of 3 candidates.

Candidates completed psychometric tests (Wave Professional Styles, Hogan
Development Survey, Leadership Judgement Indicator).

On 21 June 2019 three shortlisted candidates went through a rigorous assessment
process, this included three panel interviews with staff, partners and scrutiny
members. On 1 July 2019 the 3 candidates attended formal interviews with the
Appointments Panel.

The members of the Appointments Panel who participated in the assessment and
selection process, having regard to assessment centre results, feedback from
partner, scrutiny and staff panels, and taking account of the final interview scores,
were unanimous in recommending that Liz Watts be offered the position of Chief
Executive Officer.

Appointment of Electoral Registration Officer and Returning Officer

All District Councils are required to appoint an officer of the Council to be Electoral
Registration Officer for the purpose of the registration of Parliamentary and Local
Government Electors (Section 8(2)(a) of the Representation of the People Act 1983).
Council should note that the appointment of Deputy Returning Officer for County
Council elections is made by the County Returning Officer and not by this Council.

All District Councils are required to appoint an officer of the Council to be the
Returning Officer for the election of District and Parish Councillors (Section 35(1) of
the Representation of the People Act 1983) and the Returning Officer for the purpose
of Combined Authorities (Mayoral Elections) Order 2017.

Council is requested to appoint Liz Watts as Electoral Registration Officer and
Returning Officer for this Council.
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20.

Considerations

The Chief Executive Officer as Head of the Paid Service is a key role in working with
elected members and senior management to shape and deliver the Business Plan
priorities for this Council.

Background Papers

Local Government and Housing Act 1989

The Local Authorities (Standing Orders) (England) Regulations 2001
Relevant Employment Law

Report Author:  Susan Gardner-Craig
Interim Corporate Director

Telephone: (01954) 713285
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Liz Watts

W @lizwatts101

An accomplished leader with an extremely varied background. Experienced in delivering organisational
transformation in UK and international organisations. Highly skilled in change management, complex
partnerships, placeshaping, strategic planning, implementing major organisational projects, and
management of significant budgets. Outstanding academic record to match experience. Confident and
convincing communicator, with sound political insight.

Employment:

Oct 2015 - May 2019 Chief Executive East Herts Council

Chief Executive of a district council in Hertfordshire. Population 140,000. Staff team 350.

Oct 2012 - Oct 2015 Director West Suffolk Councils

One of two directors in a shared staff structure across two districts in West Suffolk (St Edmundsbury and
Forest Heateh). Population 170,000. Staff team 600.

Feb 2008 — Sep 2012 Chief Finance Officer St Edmundsbury Borough
Council

Management of Finance, Internal Audit, ICT, Procurement, Revenues and Benefits, Risk Management and
Business Continuity. Staff team 100.

Mar 2002 — Jan 2008 Deputy Director of Resources Office of the High
Representative, Sarajevo

The Office of the High Representative is an international organisation set up directly after the war in Bosnia,
to oversee the civilian elements of the Dayton peace agreement. | had direct responsibility for 100 staff, in HR,
Finance, Procurement, Logistics and Audit.

Feb 2000 - Feb 2002 Deputy Manager EU Quick Impact Facility

The Quick Impact Facility was an economic regeneration project which invested relatively modest sums in successful
entrepreneurial businesses across Bosnia, in order to create new jobs (at a time when the unemployment rate was
40%).

Nov 1999 - Jan 2000 Training Manager

. - . The Refugee Council, UK
Sept 1995 — Oct 1999 Assistant to the Chief Executive
Mar 1992 — June 1995 General Manager The Old Town Hall Arts Centre
Jan — Sep 1991 UK Producer Voice of the Turtle

Education & Continuing Professional Development:

2017 - 2018: Solace Ignite programme (action learning set for local government CEOs)

2011 - 2012: Institute of Leadership and Management Level 5 Certificate in Coaching

2008 - 2009: CIPFA membership awarded in March 2010 (distance learning study)

2005 - 2006: ACCA (Association of Chartered and Certified Accountants) membership awarded in 2007

2000 - 2004: University of Warwick Business School (UK), MBA with distinction (distance learning study)

1996 - 1997: Birkbeck University (UK), Diploma in Quality Management

1992 - 1993: Brooklands College Weybridge (UK), Chartered Institute of Marketing Diploma

1991 - 1992: College of William and Mary (WiIIiamsbL'Eg, USA),4 month scholarship study (Women’s Studies)
ayt o




1987 - 1991: University of St Andrews (UK), MA in Moral Philosophy and Logic and Metaphysics, 2:1

Board Positions:

Member of West Essex Accountable Care Partnership (2018)

Non Executive Director of Harlow Enterprise Zone (2017- present)
Non Executive Director of Havebury Housing Association (2010- 2013)

Publications:
| edited ‘Forgotten Beauty — A Hiker's Guide to Bosnia and Herzegovina’s 2000 Metre Peaks’ (published in 2005)
| interviewed His Holiness the Dalai Lama in Northern India (published by ‘Scotland on Sunday’ in 1991).

Voluntary work:
Great Barton Scout Group, Beaver Leader (2011 - 2015)
Rickshaw rider @bserickshaw (2018 ongoing)
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